BEYOND MORT
MORT’S KEYWORDS FOR TEAM SUCCESS

A

Adaptability – You must always be willing to adapt.
When you do, you and your team will be even more
successful. We must remember that no team or individual is
the same as those from a year ago or even a decade ago

Adversity – Can teach you more about yourself than
any success. Overcoming an obstacle feels even better
than an easy win on the field. This is an opportunity to
learn about your endurance, your ability to turn a negative
into a positive, and your personal strength of heart.
B

Balance – Being motivated by MORT is important, but
you must be cautious not to become one-dimensional. If
there is no balance between the time and energy spent on
MORT, your family, your friends, you can become
unbalanced internally. Be careful.

Belief – In all forms of leadership, whether you are a
mentor, a parent, a student, there are four words that,
when said, can bring out the best in MORT, your teammates,
and our MORT Family – “I believe in You”. These four words
can mean the difference between a fear of failure and the
courage to try.
C

Care - When you care about someone or something you
show a genuine concern for that person or group, in good
times and bad.

Collective Responsibility – We win together, we lose
together. At any given point during our season, when you
look up at the ranking board, there’s no individual’s name.
Instead, it shows “11”. This means that in no way does a
single individual win or lose a match. Each match, and
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indeed each moment of our season is the responsibility of
the entire team.

Commitment – Commit to MORT’s success. It is easy to
be committed to a group during good times, because when
things are going well, your commitment is never challenged.
But loyalty and dedication during difficult times can be
tough. When commitment doesn’t waiver, that’s when you
have the greatest chance of success.

Communication – Effective teamwork begins and ends
with communication. The word means to convey a message.
In order to effectively communicate with your teammates,
you must ask yourself and one another the following
questions:
1. How do we talk to one another?
2. How do we listen?
To ensure that effective communication occurs, when you
talk with each other, you look each other in the eye.

Courage – We all possess countless good qualities as
an individual, but if we don’t have the courage to proceed,
you may never see those qualities come to fruition. For the
most part, people do not attempt things because they fear
the consequences. But the greatest consequence of all
comes in not attempting to do those things you believe you
can. Boldly pursue your dreams!

Crisis Management – Preparation! Crises are not
handled in the instant they occur but are prepared for in
all of the moments that you and the team spend leading up
to that one crisis. You prepare for the crisis well ahead of
time by establishing trusting relationships among all of
MORT’s members.

Culture – Developing a culture means having a
tradition that maintains the standards you want to define
our team/program. A successful development of culture is
when you hear the different voices echoing the same
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message throughout the team – now and through the
history of MORT and into the future.
D

Dependability – Is the ability to be relied upon. To
always be there trying to do your best. Dependability is
not only about being there physically, but there at your
best. It is about loyalty and commitment, about being
someone whom your teammates can count on.
E

Empathy – The ability to walk in another person’s
shoes. If someone believes that you can identify with their
situation and understand their feelings, they are more apt
to trust you, which lead to faster responses to situations
and better conclusions.

Enthusiasm – Is a great interest or excitement. When
you are enthusiastic, you are a catalyst to those around
you. Your unabashed love and emotion for what you are
doing is contagious.

Excellence – Define your own success and failure; only
you know whether or not you have given your all. The
persistent pursuit of excellence determines winners, not
the final score of the match.
F

Failure – No one can be perfect. When you break out
of your comfort zone and try new things, you will probably
experience some form of failure. Failure cannot be your
final destination; rather, you can use it to shatter limits.
It is merely a stepping stone on your journey to greatness.

Family – MORT is an extended family for all involved;
students, mentors, parents, sponsors, etc. We are all here
for the good and bad times. There’s a place for everyone in
our MORT Family.
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Friendship – There is nothing more valuable than a true
friend. They remind you of who you were, who you are now,
and who you are going to be. They keep you both grounded
and going in the right direction.

Fundamentals – If you want to strive for excellence,
you must embrace continual work on the fundamentals.
With intensive, intelligent, and repetitive work, we can all
do the basics. BETTER!
G

Giving Back – No matter who you are or what you have
achieved, you are incomplete until you find a way to use
your talents and experiences in your life to have a positive
effect on others. Have a positive influence on others!

Guidance – When someone asks you for guidance, you
do just that guide. You can go to someone you trust and
respect to point out a path, but remember: solutions are
personal. They are yours. You must take ownership of them.
H

Help -

When you see someone that needs help, stop
and lend a hand. Many hands lighten the load! We are all
in this together!
I

Imagination – Use it!! The greatest gift a teacher,
mentor or parent can give a student is the opportunity to
imagine great things. These dreams in childhood pave the
way for future successes. The foundation of achievement is
in the dreams, in imagination.

Integrity – Integrity means doing what’s right whether
you are alone or with a group, doing the right thing no
matter what the rewards or the consequences may be. It
means putting your base of ethics into action.
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L

Learning – Never stop learning! Once you stop
learning you have stopped living. The key to learning is
listening. Listen to everyone and learn from their
experiences!
M

Motivation – The extra push needed to reach a goal.
Surround yourself with great people. When we motivate
each other, our team usually ends up at a great
destination.
N

Next Match – The philosophy of the “Next Match” is
essentially what you have just done is not as important as
what you are doing right now! Don’t waste time lamenting
about a mistake or celebrating a success since it’s a
distraction that can leave you and the team unprepared for
what you are about to face next!
O

Ownership – The team belongs to ALL of us and it is the
responsibility of all of us to sustain it and maintain its
values, purely because they are ours. We will create an
environment in which everyone feels a part of the team and
knows that they are important. When everyone has a sense
of ownership, our team will never fail!
P

Passion – Extreme emotion! When you are passionate,
you always have your destination in sight and you are not
distracted by obstacles. You believe that nothing can stop
you!

Poise – Keeping your composure in spite of the
circumstances. Poise requires maturity. It’s about
remaining mentally and emotionally balanced all the time,
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no matter what is taking place around you. Never show a
weakness through your words, facial expressions or body
language.

Pressure – Pressure is a compelling influence. The
ability to handle pressure is all in how you look at it. We
need to look at pressure as an opportunity to show how
strong and capable you and MORT really are. Preparation
is the key if you hope to operate well under pressure.

Pride – Pride is defined for MORT as the following:
self-respect and a feeling of satisfaction over an
accomplishment. It also comes from be a part of something
bigger than you. Pride means having an understanding that
you put your signature on everything you do and ensuring
then that what you do is done in the best manner possible.
R

Respect – Treat everyone the same. The simple act of
showing respect will allow you to meet people, to let them
come into your life, and to make you a better person. Value
everyone!
S

Selflessness – You will do what’s best for the team.
Being a part of something bigger than yourself requires
selflessness and the understanding that there will be
personal sacrifice for the good of the team.

Standards - a level of excellence that we consider
the “norm”. Standards define what is and is not acceptable
for an individual or a team. Keep your standards intact,
keep the bar high and continue to try your best every day
to meet those standards.
T

Talent – Talent is a natural gift and a wonderful thing
to have. The ability to develop your talent is a talent
within itself. How we get to our destination is not the issue.
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The people who reach their destinations are the ones who
develop their talents fully and effectively. It’s up to each
of us to develop our talents!

Trust – Trust is the foundation upon which
relationships must be based. Trust is developed through
open and honest communication and, once established
creates a shared vision for a common goal. Establishing
trust within a team bolsters a feeling of confidence that
only comes in knowing that you are not alone. It
essentially means, “I have your back”!
W

Will – When you invest in something as such a high
level, you will do anything to make it happen. Will begins
with a foundation of character, values, and standards.
Will is the refusal to give up on your values.

Work – Ambition alone it not enough! The ambition must
be coupled with hard work for success to be achieved.
Work is a necessity if you want to improve. Famous
Basketball Coach John Wooden once said “Nothing will
work unless you do.” That sums it up for MORT!
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